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I. Dissemination: why and how? (1)I. Dissemination: why and how? (1)

� Dissemination is not onlycompulsory in LLP projects but is
also important and verynecessary, allowing a large range of
interested categories to be informed upon the project’s
implementation and to be updated with the most recent
developments and progress of the project.

� The aims and objectives pursued for the dissemination of
project idea, results and products were defined by D-ACTIVE
partnership within aDissemination Strategy, which was
commonly designed and approved.

� The main purpose wasto disseminate the project in a
sustainable and effective way.
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I. Dissemination: why and how? (2)I. Dissemination: why and how? (2)

� In order to achieve its goal D-ACTIVE project made a 
particular emphasis on dissemination, involving all 
partners in the completion of this task. 

� The dissemination work package was not an accessory 
package but a key element in assuring the project’s success.package but a key element in assuring the project’s success.

� Without its contribution, the achievement of expected 
impact on targeted groups, the relevance and usefulness of all 
the other work packages would have not been possible!

� The dissemination and sustainability are interdependent 
concepts and require joint activities. 
That is why D-ACTIVE Dissemination Strategy has targeted 
at assuring an adequate sustainability to project’s activities. 

4



I. Dissemination: why and how? (3)I. Dissemination: why and how? (3)
As conceptual basis we used 3 main sources: 

� (a) The European Commission Recommendations and Directives 
a.1. Valorisation Strategy for the Leonardo da Vinci  Vocational Training Programme
a.2. Valorisation – Down to Earth Handbook
a.3. Dissemination and Valorisation Management / DVM Guide

(b) The LdV programme services � (b) The LdV programme services 
b.1. Evaluation of mechanisms for the dissemination and exploitation arising from 
programmes and initiatives managed by the DG Education and Culture 
b.2. How to develop and excellent valorisation plan
b.3. EU Administrative and Financial Handbook

� (c) Tools to support the planning and implementation of D&V
c.1. The Logic Framework Approach
c.2. Online project management and project planning tools
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I. Dissemination: why and how? (4)I. Dissemination: why and how? (4)

� DISSEMINATION: an interactive process with the help of 
which the participants create and distribute information 
about an innovation to each other in order to reach 
mutual understanding. 

� Successful dissemination of an innovation produces change
in peoples’ thinking and actions.  in peoples’ thinking and actions.  

� Dissemination always includes four recognisable and 
definable elements: 

- innovation
- dissemination channels
- time
- the people and communities that form the social 
system of the dissemination process (Roger, 1983)
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I. Dissemination: why and how? (5)I. Dissemination: why and how? (5)

Features of effective dissemination:

� Effective dissemination and utilization 
require an understanding of the change 
process.process.

� Effective dissemination is critically linked to 
its timeliness and comprehensiveness. 

� Effective dissemination of disability research 
requires careful planning and effort 
throughout the life of a research project.
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I. Dissemination: why and how? (6)I. Dissemination: why and how? (6)

Hints from European Commission 
- the EU’s five-stage model 

• A clear rationale for and objectives of dissemination and 
exploitation

• A strategy to identify which results to disseminate and to which 
audiences – and designing programmes and initiatives accordingly

• Determining organisational approaches of the different 
stakeholders and allocating responsibilities and resources

• Implementing the strategy by identifying and gathering results and 
undertaking dissemination and exploitation activities

• Monitoring and evaluating the effects of the activity.
8



II. Overview of DII. Overview of D--ACTIVE ACTIVE 
DisseminationDissemination (1)(1)

• Our aims were: to spread knowledge about 
the project, to create  high impact, to ensure 
the sustainability potential

• For actions we choose: suitable times, places 
and modalities 

• We connected: 
objectives → specific actions → specific 
instruments
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II. Overview of DII. Overview of D--ACTIVE ACTIVE 
DisseminationDissemination (2)(2)

� We applied two approaches:

(a) establishing and then describing all the 
various types of actions by presenting various types of actions by presenting 
potential associated advantages and 
disadvantages (for the project and for the 
partners)

(b) building a detailed planning for actions (by 
specifying actions, involved actors, allocated 
responsibilities, deadlines and locations)
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II. Overview of DII. Overview of D--ACTIVE ACTIVE 
DisseminationDissemination (3)(3)
Main (compulsory) dissemination activities that we achieved:
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II. Overview of DII. Overview of D--ACTIVE ACTIVE 
DisseminationDissemination (4)(4)
Dissemination content:

As a principle, according to LLP guidelines, the 
content of dissemination consists of the project 
idea, its results and the relevant products. 

The dissemination activities performed in  
D-ACTIVE project envisaged all these aspects. 

This is proven by:
- the types of activities performed;
- the profile of the dissemination recipients;
- the number of dissemination actions.
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II. Overview of DII. Overview of D--ACTIVE ACTIVE 
DisseminationDissemination (5)(5)

Geographical coverage:

� Project’s dissemination activities covered the geographical 
areas of all partner-countries, namely: Austria, France, 
Germany, Greece, Italy, Romania and Spain. 

� But dissemination events have been organized and/or 
attended outside of the partners regions, sometimes even at 
international level. 
Thus, in addition to the events performed in the host cities 
(Graz, Val de Marne, Schwerin, Florence, Venice, Pitești and 
Valencia) we would like to emphasize here that dissemination 
was achieved with the occasion of large conferences 
organized abroad (Brussels, BE; Varberg, SE; Lisbon & Porto, 
PT).
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II. Overview of DII. Overview of D--ACTIVE DisseminationACTIVE Dissemination (6)(6)
Types/categories of dissemination recipients

(a) institutions

The dissemination has reached different types of institutions which are connected with the topics of the project, 
namely:

Higher Education Institutions
NGOs 
Social partners
Vocational training institutes/centres
Adult education providers
European Networks
Chambers of Commerce
Institutions providing learning opportunities within the context of the LLPInstitutions providing learning opportunities within the context of the LLP
Mass media
Public authorities
Professional associations

(b) individuals

The performed dissemination actions also had an impact at the level of the individuals, as they were addressed 
to a large variety of categories of individuals, namely: 

Large public
Policy makers and other stakeholders
Higher education professors; individuals, young people
Counsellors
CEO, managers
Trainees
Researchers
Experts/specialists in education
Social workers 14



II. Overview of DII. Overview of D--ACTIVE ACTIVE 
DisseminationDissemination (7)(7)

Types of dissemination /actions/activities/tools

� From the data collected, it appears that 15 different types of dissemination events have been used during project 
implementation:

- project presentation in international conferences;

- project presentation within European networks/databases;

- project presentation during informal and face-to-face meetings with beneficiaries and formal meetings with stakeholders;

- discussions and debates with representatives of the target groups and other interested persons;- discussions and debates with representatives of the target groups and other interested persons;

- spreading information through the project and partners websites;

- creating contact lists with stakeholders and sending information via email;

- spreading information via Intranet;

- direct distribution posters, flyers, newsletters.

- using the film distribution and Web TV during meetings;

- organising consultancy sessions;

- presenting the project, its objectives and expected outcomes through journals and newspapers.

- organising information and disseminat ion workshops;

- presenting reports during management boards meetings;

- press releases;

- press conference .
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II. Overview of DII. Overview of D--ACTIVE ACTIVE 
DisseminationDissemination (8)(8)
� The most commonly used events were:

websites, informal and formal meetings, discussion/debates 
and distribution of newsletters, posters, flyers, either directly 

or via email

� It is difficult to identify the exact number of people reached 
(because for example it cannot be calculated the number of 
readers who read an article in a newspaper, or on the website). 

HOWEVER some estimation can be made on this regard: 

� approx. 99 750 persons for the information released through 
websites and local media 

and
� 2540 persons for the other dissemination channels used! 

The above statisitics speak about the dimension of the 
dissemination that we achieved!
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III. Instead of conclusions… III. Instead of conclusions… (1)(1)

A priority goal of 
D-ACTIVE Dissemination Strategy was

to reach the highest possible number of 
persons!
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III. Instead of conclusions… III. Instead of conclusions… (2)(2)

� Taking into consideration the number and type of dissemination activities 
performed, we may appreciate that dissemination aims that we initially 
established were fully achieved. 

� In fact, over 24 months, the D-ACTIVE partnership carried out a total of 
150 separate/different dissemination activities, used 15 different 
types of events, covered geographically large areas/regions of the partner 
150 separate/different dissemination activities, used 15 different 
types of events, covered geographically large areas/regions of the partner 
countries (Austria, France, Germany, Greece, Italy, Romania and Spain) and 
even some international events, and reached at least 11 different 
categories of target groups.

� During the 2nd year of the project’s implementation, while keeping applying 
the dissemination tools already used, the palette of specific 
dissemination actions continued to develop, by adding new activities 
and new ways (organising workshops in all partner countries and a final 
conference in Italy, distributing the D-ACTIVE USB).
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Dissemination through the website of Dissemination through the website of 
Conseil Général du ValConseil Général du Val--dede--Marne…Marne…
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Dissemination performed by Dissemination performed by 
COESO at the Festival of Europe…COESO at the Festival of Europe…
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Dissemination performed by UPIT at BEST Dissemination performed by UPIT at BEST 
FORM International Conference…FORM International Conference…
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Dissemination through the DDissemination through the D--ACTIVE ACTIVE 
project’s website…project’s website…
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Dissemination through DDissemination through D--ACTIVE Newsletter …ACTIVE Newsletter …
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Thank you for 
attention!attention!

Q&A?
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